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MANAGERS REPORT 
 

15th  December 2020 
 

Report to Wormwood Scrubs Charitable Trust Committee 
 

Report Author: 
Stephen Hollingworth, Advisor to the Trust 
 

Contact Details: 
Steve.Hollingworth@lbhf.gov.uk 
 

 
 
1. Executive Summary and Decisions Sought 
 
1.1     The Committee is asked to: 

 note the audit update and approve the audit procurement strategy for 2019/20 
(as set out in para 9.3) 

 to note the 2020/21 Financial Forecast 

 to note all other matters in the report. 
 
 
2. HS2 Bill Alternative Ecological Mitigation 

 
2.1    The Alternative Ecological Mitigation (AEM) works are progressing in three 

stages. 
  

 A Conservation Management Plan (CMP) has been circulated to the Friends 
for comment this document does not require approval but provides the 
background information for the biodiversity masterplan and detailed design 
proposals. This Draft has also been requested by the OPDC to form part of 
any planning consideration. 

 

 The masterplan presented at the last WSCT Committee has been discussed 
by the subgroup on 29th October 2020. The minutes are included as Appendix 
SG. The main points were: 

o Better sensitive access is desirable. 
o On-going maintenance agreed as important 
o The schemes impact on views needs to be considered in more detail 
o Impact of tree avenue on sports pitches needs more consideration 
o Design of pond needs more consideration 
o Impact of HS2 proposals need to be understood within masterplan 
o Signage is required both immediate and longer term plan 

LUC are preparing a revised masterplan for the next subgroup meeting date 
TBC. 
 

 Detailed designs will be developed along with a 10-year management and 
maintenance plan to maximise habitat improvement for wildlife and increase 
biodiversity after the masterplan has been agreed so that the project can be 
tendered.  This objective to improve the biodiversity of the scrubs is reflected 
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in the Revised Grounds Maintenance (GM) tender which is the subject of a 
separate report. 

 
 Committee to Note 
 
 
3. HS2 – Compensation Code Temporary access to Trust Land 

 
3.1     The planned possession of parts of the western edge of the Scrubs by HS2 to 

enable the Stamford Brook Sewer and UTX works were discussed at the last 
committee. Significant objections to the proposal have been raised by the 
Friends and residents and this is the subject of a separate report. 

  
Committee to Note 

  
 
4. Update on leases 
 
4.1 A draft lease is being discussed with Kensington Dragons Football Club 

(KDFC) who have made several changes to the LBHF proposal. The most 
significant are: 

 A change from a 25 year to a 40-year lease 

 The use of the service yard and the lane from Wormwood Scrubs for 
access. 

 7am-midnight usage 7 days a week 
It is recommended that none of these are accepted and that officers 
continue to negotiate based on the original proposal 
 

4.2 A licence to use the old tennis courts to the South of the Linford Christie 
Stadium by the Hospital`s development contractor has resulted in the 
discovery of buried asbestos which has been safely removed. Part of the cost 
of this will need to be offset against the income to be received for the licence. 
We are at present investigating the costs provided by the contractor 

 
4.3 The details of the lease and the extent of the repairs required for the 

residential property Park Lodge are still being explored so that an options 
paper can be presented to the committee 

 
Committee to Note 

 
 
5.  Implementing Strategic Governance Review recommendations  
 
5.1. The terms of reference for this review are still awaiting legal advice. The 

committee will be updated when this is completed. 
 
5.2. The Trust Committee approved a budget allocation of £75K a year for two 

years (£150,000 in total), to fund an appropriate project manager role to 
support the implementation of the review recommendations. The proposed 
Job description has been circulated for comments. 
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Committee to note 
 
 
6. Community Safety Update 
 
6.1    The very high visitor numbers on the Scrubs seen during the COVID-19 

pandemic have reduced with the onset of colder weather but are still above 
normal.  

 
6.2      There was a significant concern, of several unlicensed Music Events which 

had threatened to use the Scrubs. A co-ordinated approach from the Borough 
with the Metropolitan Police seems to have limited their impact. 

  
6.3     51 incidents have been recorded at the Scrubs to date this year. This 

compares to 77 incidents in 2019 of which 21 related to homelessness. 
Incidents relating to homelessness appear to be significantly down this year 
with other incidents broadly similar. 

 
 

Incidents Jan Fb Mc Ap My Jn Jy Ag St Oc Nv Dc Total 

Animals     1        1 

AS Behaviour    3 1 2 2      8 

Assault          1   1 

Assist Police      1       1 

Breach bylaw  1   2 3 1 2 2  2  13 

Dogs           1  1 

Fire     1  2      3 

H. &Safety    1  1 1   2 1  6 

Homeless 1     2  1   1  5 

Other 1     1 1 1  2   6 

Vehicles      3 1 1   1  6 

              

Total 2 1 0 4 5 13 8 5 2 5 6  51 

 
6.4     A number of incidents relate to an infringement of the Bylaws. Some of 
these relate to the flying of drones. The flying of drones are not covered by 
the bylaws neither is the use of barbeques. It is proposed that a review of the 
bylaws and their updating would be a useful exercise that should be carried 
out as soon as possible. 

 
Committee to Note 
 

 
7. Grounds Maintenance and site management update  

 
7.1 The damage caused to the all-weather pitches by many  unauthorised 
users  during lockdown was repaired. and bookings had  commenced as did 
hockey and football matches. Unfortunately, due to the  second lockdown, the 
stadium closed, and all bookings were postponed.  During this time the floodlights 
have been serviced and repaired and  decoration work to TVH’s clubhouse was 
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started. The stadium is due to open  once again on 2nd December and we are 
hopefully that all bookings will return  for the run up before Christmas. 
 
7.2  Following a report that much of the large timber play equipment in the 
 Braybrook Street play area was defective it has been removed.  Its 
replacement is being  explored. 
 
7.3 The request to repair the access road from Scrubs lane is being progressed 
 with part of the funding coming from KAA’s obligation to repair the road on 
 completion of their lease. 
 

 
Committee to Note 

 
8.  Events 

 
8.1 No events have been held at the Scrubs during the COVID-19 pandemic.   

 
Committee to Note 

 
 

9. Audit and Accounts - Update on the 2018/19 and 2019/20 Accounts 

 
9.1. The audit of the 2018/19 accounts has now been concluded and final 

accounts filed with Chairty Commission.  The process to appoint an auditor for 
the 2019/20 financial year is now underway.    

 
 

Committee to Note 
 

 
 
 
 

10. Financial Forecast 2020/21 

10.1. The financial forecast for Wormwood Scrubs Charitable Trust (“the Trust”) for 
2020/21 is summarised below and is detailed in Annexe A. Financial 
transactions for the financial year are set out in Annexe B. 
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10.2. The budget for 2020/21 was set with an anticipated surplus of £103,864 to be 
added to the Trust’s reserves. The current forecast (as at 25th November 
2020) is a much-reduced surplus of £8,395, which is £95,470 worse than 
budget (£1,209 better than last reported). The main reason for this is reduced 
parking income; forecasted underspends have, however, reduced the impact. 

 
10.3. The Trust’s opening unrestricted funds balance for 2020/21 was £884,129. 

The current 2020/21 outturn forecast will increase these funds to £892,523, to 
be carried forward to 2021/22. The Trust’s closing funds for 2020/21 are, 
therefore, estimated at £5,892,524 when £5,000,001 restricted funds are 
added.    
 
 
Income  

 
10.4. The 2020/21 income budget was set at £975,164. However, the current 

forecast, at £869,775, is £105,389 (£113,733 last reported) less than budget.   

10.5. Income from pay and display and parking meters has increased since the 
introduction of cashless parking, but the Covid-19 lockdown has significantly 
impacted on income since March 2020. Although the 2020 budget was set at a 
cautious £300,000 (£51,834 less than the 2018/19 outturn), the current 
forecast for parking income is £112,047 (£120,391 last reported) than 
budgeted. 

10.6. Forecasted at only £187,953, parking income is 47% and 42% less than the 
2018/19 and 2019/20 outturns, respectively. As illustrated below, monthly 
income loss to date: peaked in April (74%), steadily decreased May to July; 
increased slightly again in August (43%); greatly decreased in September 

Activity
Outturn 

2017/18

Outturn 

2018/19

Outturn 

2019/20

Budget 

2020/21 

Forecast 

2020/21
Variance Comments

Last 

Reported
Movement

Budget Forecast

Pay and Display Meters & 

Cashless Parking
(259,674) (351,834) (324,945) (300,000) (187,953) 112,047 8% 42%

The 2019/20 outturn was 92%of the 2018/19 outturn 

due to Covid-19 lockdown (March 2020). The 2020/21 

budget was set at 85% of 2018/19 outturn. The 

forecast is based on actual income April to October 

2020, which is £90,234 (45%) less than the 2019/20 

equivalent.

(179,609) (8,344)

Hammersmith Hospital Car Park 

Licence
(324,619) (337,229) (346,995) (354,126) (354,126) 0 -2% -2%

Q3 Forecast: 2020/21: £Q1 - Q3 @ £88,091 (signed 

agreement) and Q4 @ £89,853 (estimated). 
(354,126) 0

Other income from activities for 

generating funds
(488,002) (371,078) (322,073) (321,038) (327,696) (6,658) 0% -2%

Q3 forecast: KAA income to 31st March 2021 £315,658 

(Licence extension: £26,523 pcm wef 13th July 2020 ); 

UKPN rental £3,446; Filming £3,000; Events £0; £1,092 

Parks Lodge Inocme and Interest £4,500. 

(327,696) 0

Total Income and endowments (1,072,295) (1,060,141) (994,013) (975,164) (869,775) 105,389 6% 38% (861,430) (8,344)

Grounds Maintenance 706,909 719,895 742,993 771,949 775,021 3,072 4% 4%

Estimated Grounds Maintenance cost: £749,365 plus 

apportioned governance cost: £25,656. Actual 

indexation is higher than expected aso legal costs are 

higher than budgeted (Governance) . 

762,854 12,167

Contribution to Linford Christie 

Stadium
32,330 32,356 84,719 63,317 63,606 289 -25% -25%

Fixed annual cost of £31,500; £30,000 two year 

additional contribution for repair and mainteance of 

changing rooms; plus £2,106 governance costs

63,508 97

Other Expenditure 35,093 80,945 24,362 36,034 22,753 (13,281) 48% -7%
Estimated ad hoc works and governance costs, 

including £753 Governance costs 
27,882 (5,129)

Total Expenditure 774,332 833,196 852,075 871,299 861,380 (9,920) 27% -27% 854,244 7,135

Net (income)/expenditure (297,964) (226,944) (141,939) (103,864) (8,395) 95,470 -27% -94% (7,186) (1,209)

Movement Between 

Years
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(10%); and then increased to 34% in October. Average April to October 
income loss is 45% lower than the 2019/20 outturn.   

 

10.7. The option to introduce 7 days a week parking charges has been investigated 
(see the last section of this report and Appendix 3). 

10.8. The Hammersmith Car Park Licence income budget (£354,1260) was set at 
the current agreed plus a 2% uplift is forecasted for Quarter 4 (January to 
March 2021). This is also the current forecast. 

10.9. The 2020/21 budget for other income (£321,038) was primarily the £309,000 
forecasted annual rental income payable by the Kensington Aldridge Academy 
(KAA). The current projection for KAA income is £315,658 as the signed lease 
agreement confirms income at £6,658 better than budget. This budget was 
based on a monthly rate of £25,750; the agreed rate is £26,523.  

10.10. Reinstatement of filming and events income to levels prior to KAA occupation 
is still not expected until post 2021/22; with 2022/23 income phased as 
customers return from alternative sites. Therefore, the current forecast 
matches the extremely cautious assumptions about the likely 2020/21 income. 
The budget is only £3,000. Securing a large event was not assumed, and 
Covid-19 reduces the possibilities for this. 

 

10.11. Other income items are also forecasted in line with budget: £3446 annual 
rental income payable by UKPN for occupation of the Scrubs land for the 
electric vehicle charging points, which has been agreed for the next five years; 
and investment income from the bank balance and lodges, estimated at 
£5,592.  

Governance costs 

10.12. Governance costs are the indirect costs of managing the Wormwood Scrubs; 
these include legal charges, audit fees and Central Finance support costs. The 
costs of the Environment Department Management accountant are not 
included. The 2020/21 budget for governance costs was set at £25,000. The 
current forecast, at £28,515, is more than budget due to additional legal 
charges associated with the Kensington Dragons lease. 

Month 2019/20 (£) 2020/21 (£) Variance (£) Decrease

Apr-20 27,470.00-          7,135.37-            20,334.63          74%

May-20 29,325.92-          8,984.83-            20,341.09          69%

Jun-20 28,208.96-          13,883.71-          14,325.25          51%

Jul-20 30,077.63-          18,973.08-          11,104.55          37%

Aug-20 26,128.62-          14,879.42-          11,249.20          43%

Sep-20 27,696.71-          24,991.83-          2,704.88            10%

Oct-20 29,663.67-          19,489.29-          10,174.38          34%

Totals 198,571.51-        108,337.53-        90,233.98          45%

Parking income loss - 2020/21 compared to 2019/20 (P&D and Meters)



 

7 

 

10.13. Governance costs are apportioned to expenditure budgets/actuals based on 
value. The current forecast (£28,515) is apportioned as follows: £25,656 to 
planned contractual grounds maintenance; £2,106 to the Linford Christie 
Stadium contribution; and £753 to non-routine maintenance and other costs 

Expenditure  
 

10.14. Expenditure is planned as far as possible, with priority being given to essential 
works. The 2020/21 expenditure budget was set at £871,299 (£846,299 plus 
£25,000 governance costs). The current expenditure forecast is £861,380 
(£827,229 plus £27,015 governance costs). Expenditure has increased by 
£7,135 since last reported due to higher Grounds Maintenance cost and 
increased governance costs (legal).   

10.15. The £771,949 planned contractual Ground Maintenance (GM) budget was set 
at £749,799 charge (2019/20 contractual cost (£723,535) uplifted by an 
estimated 3.63% (price indices – DERV Fuel, Plant & Road Vehicles, and 
GLPC pay scales)) and £22,149 apportioned governance costs. Following 
confirmation of the price indices the current planned GM forecast is £775,021 
(£749,365 plus £25,656 governance costs), which is an overspend of £3,072. 
The current projection for 2021/22 Grounds Maintenance inflation is a below 
1% increase based on official pricing indexes projections. 

10.16. The budget for Contribution to Linford Christie Stadium was set at £63,317 
(£31,500 fixed contribution; £30,000 additional contribution; and £1,817 
apportioned governance costs). The current forecast, at £63,606 (61,500 plus 
£2106 governance costs) is only £289 more than the budget. 

10.17. The budget for other expenditure was set at ££36,034 (£35,000 non-routine 
maintenance and £1,034 apportioned governance costs). The current forecast 
is £13,281 below this, at £22,753 (£20,000 non-routine maintenance; £2,000 
other costs; plus £753 governance costs). Priority is being given to essential 
works. 

 

 

Wormwood Scrubs Charitable Trust Funds 

10.18. The Trust’s funds are currently forecasted to be at £5,892,524 by the end of 
£2020/21.  

10.19. There are significant uncertainties around possible future income from July 
2022. Possible streams still include securing a significant event and 
generating income from commercial activities.  

Committee to Note 

 

Exploration of 7 days a week parking charges. 
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10.20. At the last Trust meeting (6th October- Item 4) a request was made to explore 
the option to introduce 7 days a week car park charging at the Wormwood 
Scrubs Charitable Trust car park.  An enquiry was made with the Transport 
and Parking Divisions. 

10.21. Currently the car park’s operating times are Monday to Friday 8.00 a.m. to 
6:30 p.m. (Appendix 3). Charges are £1.10 per 30 minutes or £2.20 per hour. 
For these operational hours changes to be implemented a permanent Traffic 
Regulation Order (TRO) is required. Permanent orders are normally 
introduced after restrictions have been reviewed or a consultation has been 
carried out with residents or other stakeholders.  The administrative cost to 
introduce 7 days a week parking is £1,764. 

 

10.22. This cost includes the cost of a member of the Traffic Order team putting a 
notice in the local paper and notices on street. If there are no objections, that 
cannot be dealt with, within 21 days of the publication date, the Traffic Orders 
team can advertise a Notice stating that the order is being made.  A week after 
this publication the order can become operational. Costs of machine 
calibration and sign replacement are also included. 

10.23. The Traffic Orders Team require official sign off before they can proceed. This 
formal approval will be used as a ‘statement of reasons’ for making this 
change. 

Committee to Note 
 
 

Costs of changing car park operational hours:

RingGo amendment             £0.00

Parkeon ticket machine changes    £464.00

Signs stickers and implementation   £200.00

Officer time – traffic orders      £800.00

Advertising costs – traffic orders     £300.00

Total costs       £1,764.00
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Annexe A 
 

Current Financial Forecast 
 

 
 
 

Income and Expenditure
2020/21 

Forecast

2019/20 

Actual
Notes

£ £

Income and endowments from:

Donations and legacies

Income from Charitable activities:

     Pay and Display Parking Meters (187,953) (324,945)
Covid-19 has had a significant effect on Parking Income. The current 

forecast it for only 55% of the 2019/20 outturn.

     Hammersmith Hospital Car Park Licence (354,126) (346,995) Contracted lease payments increased by 2% compared to 2019/20

0 0

Other trading activities (322,104) (315,441)
Includes income from the KAA and UKPN charging points and HS2 Ltd 

reimbursement. 

Income from Investments (5,592) (179,176)

Interest on cash balances and rental income from the park lodge. HS2 

recharge income included in 2019/20 figures (offset by other 

expendire) is not forecasted.  

Other Income 0

Total Income and endowments (869,775) (1,166,559)

WSCT - Fixed Ground Maintenance 2017/18

Expenditure on:

Raising funds 0 0

Charitable activities:

     Contribution to Linford Christie Stadium 63,606 84,719
Contribution to Linford Christie Stadium plus proportion of governance 

costs.

     Non Routine Maintenance of Wormwood Scrubs 20,685 22,497
Expenditure on non-routine grounds maintenance plus proportion of 

governance costs.

     Routine Grounds Maintenance of Wormwood Scrubs 775,021 742,993
Grounds Maintenance contracted spend plus proportion of governance 

costs.

0 0

Other expenditure 2,068 174,410 Ad hoc expenditure plus costs to be recovered from HS2 Ltd

Total Expenditure 861,380 1,024,620

Net gains/(losses) on investments

Net (income)/expenditure (8,395) (141,939)

Reconciliation of Funds

Total funds brought forward (5,884,129) (5,742,189)

Total funds carried forward (5,892,524) (5,884,129)

All income is unrestricted.

Statement of Financial Activities for Year ended 31 March 2020

Wormwood Scrubs Charitable Trust

WORMWOOD SCRUBS CHARITABLE TRUST

STATEMENT OF ACCOUNTS 2020/21 - Unaudited
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Annexe B 
 

 
 

328,885.73

Activity Comments Amount £

Routine Maintenance of Wormwood Scrubs Quadron Idverde 749,364.61

Non Routine Maintenance of Wormwood Scrubs Bell Decorating & Building Ltd SCRUBS REPLACEMENT INSPECTION COVERS 300.00

Non Routine Maintenance of Wormwood Scrubs Indigo Lodge Limited GATE REPAIR 480.00

Non Routine Maintenance of Wormwood Scrubs Indigo Lodge Limited OUTDOOR GYM CROSSBARS REMOVAL 410.00

Non Routine Maintenance of Wormwood Scrubs Indigo Lodge Limited KAS/19925- WORMWOOD SCRUBS REPAIRS TO 960.00

Non Routine Maintenance of Wormwood Scrubs Indigo Lodge Limited KAS/19926- WORMWOOD SCRUBS ACCESS ROAD 245.00

Non Routine Maintenance of Wormwood Scrubs Indigo Lodge Limited KAS/19895- OUTDOOR GYMNASIUM REPAIR 810.00

Non Routine Maintenance of Wormwood Scrubs Advanced Tree Services Limited 300.00

Non Routine Maintenance of Wormwood Scrubs Bell Decorating & Building Ltd 4,804.00

Non Routine Maintenance of Wormwood Scrubs ARD Playgrounds 1,280.00

Non Routine Maintenance of Wormwood Scrubs Indigo Lodge Limited 412.00

Governance Costs Legal fees - Lease - Kensington Dragons 5,178.00

Governance Costs Legal fees 7.00

Governance Costs Legal fees 193.80

Governance Costs Legal fees 345.60

Governance Costs Legal fees 21.60

Governance Costs Legal fees 583.20

Governance Costs Legal fees 28.80

Governance Costs Legal fees 324.00

Governance Costs Legal fees 7.20

Governance Costs Legal fees 698.40

Governance Costs Legal fees 7.20

Governance Costs Legal fees 453.60

Governance Costs Legal fees 432.00

Governance Costs Legal fees 14.40

Governance Costs Legal fees 21.60

Governance Costs Legal fees 237.60

Governance Costs Legal fees 14.40

Governance Costs Legal fees 2.15

Governance Costs Legal fees 21.60

Governance Costs Legal fees 64.80

Governance Costs Legal fees 18.00

Governance Costs Legal fees 14.40

Governance Costs Legal fees 561.60

Governance Costs Legal fees 691.20

Governance Costs - Accrual Audit fee (15,015.00)

Governance Costs - Accrual Audit fee (5,115.00)

Governance Costs - Accrual Audit fee (9,900.00)

Other trading activities Charing Cross Hospital PERIOD Q1: 25/03/20 TO 23/06/20 (W'WD SCBS CR PK) (88,091.00)

Other trading activities Charing Cross Hospital PERIOD: 24/06/20 TO 28/09/20 (W'WD SCBS CR PK) (88,091.00)

Other trading activities Charing Cross Hospital PERIOD: 29/09/20 TO 24/12/20 (W'WD SCBS CR PK) (88,091.00)

Other trading activities Kensington Aldridge Academy APRIL 2020 (25,750.00)

Other trading activities Kensington Aldridge Academy MAY 2020 (25,750.00)

Other trading activities Kensington Aldridge Academy JUNE 2020 (25,750.00)

Other trading activities Kensington Aldridge Academy JULY 2020 (25,750.00)

Other trading activities Kensington Aldridge Academy RENT SHORTFALL FOR PERIOD 13/07/20 TO 31/07/20 (473.77)

Other trading activities Kensington Aldridge Academy AUGUST 2020 (26,523.00)

Other trading activities Kensington Aldridge Academy SEPTEMBER 2020 (26,523.00)

Other trading activities Kensington Aldridge Academy OCTOBER 2020 (26,523.00)

Income from Investments Mr Jenkyns Keigwin  APRIL TO JUNE 2020 - PK LDG (273.00)

Income from Investments Mr Jenkyns Keigwin  JULY TO SEPT 2020 - PK LDG (273.00)

Income from Investments Mr Jenkyns Keigwin  OCTOBER TO DECEMBER 2020 - PK LDG (273.00)

291,142.99

Other trading activities Land Use Consultants Limited 6,865.00

Non Routine Maintenance of Wormwood Scrubs TEMPORARY TENNIS COURT SIGNS 178.75

Other trading activities Reimbursement from HS2 Limited 2,354.24

Other trading activities Reimbursement from HS2 Limited 11,567.84

Other trading activities Reimbursement from HS2 Limited 5,569.23

Other trading activities Reimbursement from HS2 Limited 350.68

Other trading activities Reimbursement from HS2 Limited 2,217.00

Other trading activities Pick Everard 7,152.00

Other trading activities Reimbursement from HS2 Limited 1,488.00

HS2 Limited Transactions 37,742.74

328,885.73

Wormwood Scrubs Charitable Trust Transactions at Q1-2 2020/21 (April to November 24th) 
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Appendix 3  

 
 
 


